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	Component


	Consensus/

Outstanding

	Description

	Wireless Network


	Agree
	PCs, laptops need to be compatible with other systems on campus (e.g. ResNet)



	Adaptive Technology Lab / Special Reader Services


	Agree
	[have to pursue with Counselling & Disability Services]

Opportunity to correct mismatch in program document for DL and SL 10 years ago.

Advantages: aligns students and staff with humanities and social sciences.



	Circulation self-check


	Agree
	Has already been moved to the Boat area.

	Electronic Classroom


	Agree
	Approximately 25 workstations

Ability to seat 50 students

Available for public use when class not in session



	Classroom (121)


	Agree
	Need to retain this space for alternate style meetings, gatherings, and presentations.

Need is independent of electronic classroom.



	Video / DVD Access


	Agree
	Accommodates individual and group viewing. 

Need to develop a core collection.

Locate near service point.



	Smaller Ref Collection


	Agree

Outstanding
	Shrink collection – find storage area for materials that must be retained.

Create bibliography room elsewhere for large union catalogue sets.

Establish collection guidelines for location of print tools replaced by electronic equivalents.

How much space can be recouped?



	ILL Office / Service


	Agree


	Physical space can be reassigned - Alternate workspace for staff and services would have to be found.

Improve relationship and workflow between ILL (in Ref) + DocDel (in Access Services)

	Micro Collection


	Agree
	Collection should be moved

Recommendation: create micro compact shelving area with viewing equipment and support



	Current Periodicals


	Agree
	Can be relocated including to another floor.



	The “Boat”


	Agree

Outstanding
	Want to keep functionality of “quickstop” and building directory

Useful location for self-serve.

Need to address problems of blocking sightlines, high counter, directory visibility

Is the boat useful? Or a hindrance? 

Minor tweak or major overhaul?

It’s a design feature representing architecture of building and should be retained?



	Need 2 service points on main floor


	Agree
	Circ / reserve desk (current configuration)

Integrated reference/info/tech support desk

Staffed during hours of opening including using student assistants evenings and weekends



	Staff Offices

“Ref Row”


	Agree
	Keep offices for permanent library staff for proximity to services

Continue along this wall if additional offices are required



	OPACs


	Agree
	Increase number of workstations on main floor (50 – 100?). Cluster some for small group teaching capability.

Retain current # and placement(?) of OPACs on lower level and floors 2-4.

Microsoft Office on all machines in the library.

Find way to make “Quickstop” stations more obvious. 



	Printing / Transfer of files / Scanning


	Agree
	Require staff assistance within “hailing” distance

Add scanners to printer stations.

Create easier methods for moving electronic journal articles to individual server space. Drag and drop?



	Microform Equipment


	Agree
	If micro is moved to lower level (away from light), must include provision for a staffed service area. Could combine with docs/data/maps basic support?



	Reference Desk


	???
	Should be centre of commons.

Add more people/partners to desk? 

Move the desk?



	ITS Support Centre


	???
	[have to pursue with ITS]

Questions: How can the Commons support their work and vice versa?

	Data Centre


	???
	Location? Jeff prefers to keep with docs. collection and maps.



	ITS Partnership


	???
	Need to explore the extent and nature of partnership with ITS?

What is ITS perspective on partnering with us?



	Collection storage space


	???
	No room in compact, no off campus storage.

What are other options?

Can we fill 3rd floor DL with bibliographies and make it a “Bibliography Room”?



	Interlibrary Loans – administratively


	???
	If ILL moves, does reporting structure change? Should it change?



	24/7 access


	???
	Need to explore issues from space, staffing perspectives



	Staffing


	???
	Need to explore staffing levels. How many? Who? What level of service? Expertise?

	CD-ROM databases
	???
	Where should stand-alone products be located?

Apart or integrated with the learning commons workstations proper? A separate pod? A separate space? Somewhere else altogether?

	Target Constituent Audience: STUDENTS
	Agreed
	Although the learning commons has implications for faculty, the major audience will be students.

During the planning process, services and configurations will be designed with students as a primary consumer.

	Communications Strategy
	Agreed
	Need a comprehensive communications strategy and plan that will ensure:

1) regular communication with all parties including those interested but not active in the process 

2) method of reaching SL staff affected by changes

3) agendas + records of meetings

4) ______________________

5) ______________________

6) ______________________



	Governance:

Need a Learning Commons Coordinator + an Advisory Group
	Agreed
	One individual must take on coordination of the Learning Commons as a responsibility.

This individual needs support from allied units.

	Functionality
	???
	What functionality needs to be available? Everything? Including:

SPSS? GIS? - Role of partners?

	Dimensions
	???
	1. # of workstations

2. area or size of learning commons

3. __________________________

4. __________________________

5. __________________________
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