Conference Call with Laurie VanRooijen

Tuesday, November 4, 2003

1) Getting Started

Immediate issues for Laurie are:

1) Identify needs, issues and vision

2) What does this mean in terms of space for each objective?

a. Refine definitions of requirements

b. Get floor layout

c. Determine physical issues, walls, ventilation, etc.

Marlene Mitchell Moore and Ken Roth were identified as Physical Plant Planners who could be involved in planning process now.

2) Steering Committee

We need a planning group to act as a multi-faceted team or steering committee. The group will consist of Paul Wiens, Sharon Musgrave, Cory Laverty, Jeff Moon, Liz Fox and Melody Burton. Melody agreed to act as an information liaison with Laurie.

Additional members will be necessary, preferably from the following possible areas.

a. Stakeholders – need some representation from student groups – Laurie suggested going through the AMS as a way of promoting the initiative.

b. ITS Director Sean 

c. Other possible involvement from the Writing Centre, IDC, Special Needs, Senate Library Committee. 

Laurie suggested that we hold an information meeting of all of these individuals to ensure that they understand our process, vision and goals though they may not need to participate in the Steering Committee. Similarly, information meetings with staff, especially Stauffer staff, various teams including the Management Team should be invited to an information session.

Laurie suggested that Paul enlist the support of Deans and VPs for the project via university administration channels.

The goal of the meetings is to explain the Learning Commons but also to define expectations for it when it opens. Need to manage expectations so there isn’t disappointment later.

3) Communication Strategy – still to be developed

Will include focus groups to be held in January. Focus groups will be devoted to design features and the model for services. Suggested stakeholders to invite:


1 for graduate students


2 for undergraduates


1 for faculty


1 for library staff (?)

Laurie conduct focus groups. Word of mouth is best advertising.

4) Program Document

Costs. Elements include space renovations and data, wiring, technology including computing, furnishings and staffing. Laurie reiterated the need for a staffing component and cautioned that failed info commons have neglected this component.

5) Next Steps – when Laurie comes to visit

1) Meeting with physical plant people for building information

2) Process of working with architect

3) .5 day with the Steering Committee especially how to resolve space issues

4) Focus groups (staff?)

5) Other meetings with senior administrators, public relations (any group who needs it), Senate Library Committee or reps, Deans.

Proposed date of visit: week of November 24th.

6) Homework:

SL unit heads and Melody agreed to meet on Monday, November 10th to clarify what elements have been agreed to and what areas are outstanding or require more work.

Melody agreed to send Laurie documents including background to the planning process to date and photos of the first floor.

