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VISION

In response to the impact of electronic information and the need to support scholarly use of information resources at Queen's, Stauffer Library proposes the construction of a Learning Commons for students, staff, faculty, and community. 

The Commons provides an infrastructure for information services that supports the delivery of comprehensive and convenient services through expert guidance and reflects the need to consolidate, organize, and access digital resources.

The Commons offers a dedicated space that accommodates the needs of individuals and groups through a variety of work configurations, computer stations, and technologies.

The Commons is an integrated learning environment where use of information technology is enhanced through formal and informal instruction programs and reference assistance. Information literacy is the underlying foundation of this model and will be fostered on many levels. 

BACKGROUND

Despite our virtual library world, the need for a physical Learning Commons space emanates from trends in higher education and the impact of new information technologies. 

Need for Information Literacy

Information literacy is acknowledged as essential to learning in our information-rich society. The hallmark of a good education was once the understanding of a body of knowledge, but today it is the skills of analysis, evaluation, and synthesis that are critical for sense-making in our information-rich world. Well-educated people are those who have learned how to learn. They have gone beyond rote learning, or learning that simply responds to assessment requirements. They know how knowledge is organized, how to find and analyze information both new and old, and how to use it in such a way as to create and disseminate knowledge. These abilities will improve the quality of academic work and will optimize future employment opportunities. As the foundation of a Queen's education, information literacy skills will serve personal learning throughout a lifetime from the novice researcher to the skilled investigator in the workforce. 
Scope, Number, and Complexity of Research Tools

Information resources at Queen's are extensive and the critical thinking skills needed for their intelligent use are challenging. Few students select and use information tools effectively and consequently they need ongoing development of these skills to meet the requirements of research assignments. Access to information technology is enhanced when it is partnered with access to instruction in its use.

The number of classes with enrollments of over 100 at Queen's is increasing (Appendix A). Not only is the number of requests for research assistance at the Stauffer Information Desk increasing; the complexity of queries has also grown significantly. It takes library staff more time to answer questions because topics are becoming more interdisciplinary requiring analysis and testing of a broader range of information tools. The number of these tools available to Queen's users is exploding as a result of consortial purchases within Ontario and across Canada. The technologies used to access these tools are many and varied and require practice and insight for successful navigation and retrieval of pertinent citations.

Integration of Student Research within the University Curriculum

With the growing need for lifelong learning in our society, universities are entreated to engage students in research in as many undergraduate courses as possible essentially reinventing the learning process (Boyer Commission, 1998). Queen's University encourages a learning-oriented arts and science curriculum that promotes personal understanding and fosters independent learning skills (Queen's Curriculum Review Working Group, 2000). Intensive learning is achieved through investigation that prompts the development of critical thinking and information literacy. A curriculum that integrates discipline competence with an information literacy component encourages analysis, synthesis, and evaluation of information, abilities which are essential to deep learning. Undertaking a single research project does not develop information literacy; it takes years of continual practice within a supportive learning environment to achieve these abilities.
Desire to Foster Learning Communities

A learning community is a group of individuals who, in working towards building knowledge, participate in common practices, depend upon one another, share decision-making, identify themselves as something greater than the sum of their individual relationships, and commit themselves in the long term to their own, one another's, and the group's well-being (
Shaffer & Anundsen,1993). Educators have long recognized that these communities significantly heighten learning experiences and that they mirror the working environment that students will enter on completion of their studies. 

Student research teams provide group-work experiences that encourage a research-based and student-oriented learning culture. This scenario is especially suited to large classes of more than 100 students where hundreds of novice researchers undertake similar projects. Stauffer Library is the "research lab" where humanities and social sciences students first tackle in-depth investigations and it is here that they look for ongoing mentorship in the selection and use of information tools. The Learning Commons will provide collaborative learning spaces, computers, resources, and expert help in support of student learning communities.

Need for a Place with Access to Information Technology

Throughout the day, students need a place to complete their assignments where resources and workspaces (individual, adaptive, collaborative) are available within a supportive learning environment. Flexible workspaces need to accommodate users who bring their own laptops and those who require provision of both computers and software. Course materials and information tools need to be well organized and easily accessible whether it is through a virtual technology infrastructure or through use of print materials.  

Demand for Digital and Multimedia Collections

To address the demand for digital resources, Queen's Library will continue to invest in electronic collections through consortial purchasing. Requests from students and faulty for audiovisual materials such as pictures and videos/DVDs to support teaching and learning in their coursework are also increasing. The campus Instructional Development Centre advocates use of visuals to stimulate learning and the Senate Library Committee has suggested that a multimedia collection be developed at Stauffer Library. Copyright-free multimedia collections on the Web, such as audio and video files, photographs, art works, and learning objects, also need to be organized and made accessible to users as part of our library service.

LEARNING COMMONS CONCEPTS

The challenges in supporting academic work translate into six underlying concepts that form the foundation of the Stauffer Learning Commons: 

1. Collections of Digital, Print, and Multimedia Materials

2. Access to materials both virtual and physical

3. Space in which to deliver and showcase digital and multimedia resources

4. Guidance in the effective and efficient use of resources

5. Learning of information literacy skills and abilities

6. Community of learners working together on research projects

Underlying Concepts for the Stauffer Learning Commons










GOALS FOR THE LEARNING COMMONS

Collections of Digital, Print, and Multimedia Materials

Goal: Users will access digital, print, and multimedia collections in support of teaching and learning.

· Continue to invest in digital collections.

· Develop video/DVD collection.

· Provide viewing facilities for individuals and groups.

· Organize free multimedia resources available on the Web.

· Create copyright guidelines for use of audiovisual materials in classes.

· Explore relationship of VMP video collection to our AV collection.

Access to materials both virtual and physical

Goal: Users will capture and manage information sources according to their needs.

· Library portal provides access to digital collections.

· Transfer information files to any destination (CD, server, email).

· Access network with portable technology (laptop, PDA).

· Access to software for assignments (e.g. Office); potential for 24 X 7

· Explore viewing microfilm via digital output.

· Explore printing options (double-sided, to a photocopier via account authentication)

· Provide scanning facilities.

· Designated access to networked and stand-alone CD-ROMs (installed and not installed)

Space in which to deliver and showcase digital and multimedia resources

Goal: Users will have a choice of working arrangements to match their learning requirements.

· Individual computer workstations with maximum hours of availability.

· Adaptive workstations and technology lab.

· Group study areas with access to the network.

· Electronic classroom for teaching and lab work with video stream capability and phone line.

· Seminar room with video conferencing capabilities.

Guidance in the effective and efficient use of resources

Goal: Users will have expert help in support of their selection and use of information resources.

· Reference desk service in person and by email.

· In-depth research consultation with a librarian during office hours or by appointment.

· Comprehensive subject, how-to guides, and library assignment handouts on the Web.

· Online tutorials on the research process.

· Patron assistance in the use of microforms.

· Patron assistance in the use of capturing and managing information. (e.g. printing, downloading, scanning).

· Computing help via the ITS service.

Learning of information literacy skills and abilities

Goal: Users will develop information literacy abilities according to their needs and the requirements of their research assignments. 

· Develop liaison role of subject librarians.

· Design online tutorials that foster information literacy development based on ACRL competency standards for IL

· Library-initiated classes for specific assignments and specific tools.

· Individual research help at the reference desk or via office hours.

· Orientation sessions for frosh; part-time, international, and mature students; teacher-librarians; graduate students and teaching assistants; and faculty.

Community of learners working together on research projects

Goal: Students will experience being part of a learning community as they work through group research projects.

· Work with departments with large classes (enrollment over 100 students) to incorporate team-based project work into assignments.

References

The Boyer Commission on Educating Undergraduates in the Research University. (1998). Reinventing Undergraduate Education: A Blueprint for America's Research Universities. State University of New York at Stony Brook: Carnegie Foundation for the Advancement of Teaching. Available at http://naples.cc.sunysb.edu/Pres/boyer.nsf/
Report of the Curriculum Review Working Group. (2000)
Available at http://www.queensu.ca/artsci/internal/curr927.html
Shaffer, C., & Anundsen, K. (1993). Creating community anywhere. New York: Jeremy P. Tarcher/Perigee Books.

Recurring Activity Groupings in Stauffer

Planning members (May 1) and Access Services and other Stauffer staff (May 9) worked in small groups to identify useful activity groupings in Stauffer Library from the user's perspective.

Common Themes

Printing and Scanning  

· Near Office computers

· Preferably would include photocopying on ground floor

· Photocopying should also be on every floor - black & white and colour

· Microforms could also be grouped with these functions

· Could be part of a Hard Copy Café

· Idea of an Information Coordinator Station to oversee technical functions

Microforms and microform readers / printers

· Require assistance nearby

· Better on the lower level away from the light

· Should be in Compact on lower level

Wireless Network

· On the Ground Floor and preferably throughout the building

· Help to be provided by library systems staff not ITS

Considerations for Other Services Include:

Area for Office computers

· With potential for 24 X 7 access where microfilm is currently housed

· Distance from reference assistance not as important; some say it should be near ref desk

· Still need easy access to printers

· Needs to be a quiet area for writing

· Needs to be wireless

· Offer laptop sign-out at circulation Desk

Pods for CD-ROM Computers

· For stand-alone CDs that can also double for quick reference

Multimedia Collection & Viewing

· Create VHS carrels and small-group viewing room

· Collection and viewing sit together

· How much staff assistance needed for this?

· Could this go where ITS help is?

· Do not merge with other resources - keep separate

Circulation Desk

· Create separate discharge desk

· Add self-check opposite Circulation Desk

E-Classroom

· Use for group work and group viewing

· In highly visible space on the ground floor … or could be anywhere

Reference Desk 

· Located near Reference Collection - reduce size of collection

· Move closer to the front door

· Could ITS work from this desk?

· Should include staff who rove to printing 

ITS Help

· Available in Stauffer but not necessarily as configured or from ground floor

· Virtual help?

Interlibrary Loans

· Move to Access Services to sit with Document Delivery

Group Studies

· Should have network access

· Possibly where Photocopying bay is on ground floor

· Throughout building

Other Ideas

· Bring SSDC up to main floor … or SSDC must be kept with maps

· Leave documents/maps collection where it is

· Remove the "Boat"

· Put Current Periodicals on second floor with Bound Journals

· Involve other services such as Writing Centre

· Provide assistance for Adaptive Technology lab
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