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Setting the Stage 

• Introductions

• The rise of Open Access publishing

• Article Processing Charges and the Pay-to-Publish model

• Transformative Agreements 

• Other ways that we support Open Access at Queen’s



Who are we and what do we do? 

• What is a Scholarly Publishing Librarian?

• I support scholarly communications 

• Advice and teaching 

• Services like QSpace, Open Journals and 

Monographs, Orcid)

• Granting programs for OERs and Monographs, 

agreements that allow researchers to publish 

Open Access for free

• All in support of Open Access Publishing

Mark Swartz, Scholarly Publishing Librarian: swartzm@queensu.ca

mailto:swartzm@queensu.ca


Who are we and what do we do?

• What is a Copyright Librarian?

• I provide copyright-related support and services to 

the Queen's University community through the 

Copyright Advisory Office.

• Consultations regarding content created and used 

by faculty, researchers, students, and staff;

• Services include Course Reserves, permission 

requests and licensing, resource development, 

workshops, and classes;

• All in support of the responsible and acceptable 

use of copyright-protected works.

Meaghan Shannon, Copyright Librarian: meaghan.shannon@queensu.ca

mailto:meaghan.shannon@queensu.ca


Scholarly communications in 2 minutes (or less)

• ALL ABOUT SHARING YOUR WORK: A way for 

scholars to share their research beyond immediate 

acquaintances

⁃ The system of scholarly communications has 

been built around sharing and the evaluation 

of research

⁃ For journals: submission, rejection, peer 

review, rejection, and then impact after 

publication 

• All sorts of ways that impact is calculated after 

publication, but most of it revolves around what 

is known as the “citation economy” 

Image: CC-BY-NC @ xkcd: Peer Review 
Context: 2025: Peer Review - explain xkcd

https://www.explainxkcd.com/wiki/index.php/2025:_Peer_Review
https://xkcd.com/2025/
https://www.explainxkcd.com/wiki/index.php/2025:_Peer_Review


How do you (as an author) decide where and how to publish?



The Rise of Open Access Publishing

• Access to knowledge is a public good!

• Funding agencies around the world, including 

the Tri-Agency in Canada, require that funded 

publications are made Open Access

• Exposure (Higher Citation Impact)

• Retain control over your work

https://www.budapestopenaccessinitiative.org/read/


Evolution of Scholarly Communications

Individual Journal 
Subscriptions: 
Shift from Print to 
Electronic

Big Deal 1.0: 
Large eJournal 
Packages

Open Access 
Growth & Funder 
Mandates

Big Deal 2.0: 
Pay to Publish & 
Transformative 
Agreements 



The Tri-Agency Open Access Policy on Publications 

• Designed to ensure that publicly-funded research 

is available to the public.

• Current policy: 

• 1. Grant recipients are required to ensure that 

any peer-reviewed journal publications arising 

from Agency-supported research are freely 

accessible within 12 months of publication. 

⁃ Can be freely accessible on the journal 

website, 

⁃ A final peer-reviewed manuscript (Post-Print) 

can be deposited into an institutional 

repository.

Some Publishers will allow you to publish 
fully Open Access. This can be in a fully OA 
Journal (Gold) that may require a payment 
from the author. 

Others offer delayed Open Access. Look up 
publisher policies on Sherpa-Romeo. 

https://v2.sherpa.ac.uk/romeo/

https://v2.sherpa.ac.uk/romeo/


Assessment in Education in Sherpa Romeo

Assessment in Education: Principles, Policy & Practice - Sherpa Services

https://v2.sherpa.ac.uk/id/publication/4975?template=romeo


There is now consensus that Open Access is the future of scholarly 

publishing, in that “those who are most closely involved in 

scholarly publishing—be they researchers, librarians, funders, 

academic institutions generally, or large corporate publishers and 

small scholarly societies—have reached a rare point of agreement 

on the internet’s significant contribution to the circulation of 

research. They concur that OA to research promotes the progress 

of science” (Willinsky, 2022, p. 29). 



On June 4th, 2023, Canada’s federal research granting agencies 

announced a review of the Tri-Agency Open Access Policy on 

Publications, with the goal of requiring immediate open and free 

access to all academic publications generated through Tri-Agency 

supported research by the end of 2025. 

Read our library news item announcing this review. 

https://www.library.queensu.ca/about-us/news-events/queens-and-tri-agencys-update-national-open-access-policy


The Commercial “Pay-to-Publish” Open Access Model

• Authors pay an APC (Article Processing Charge) to 

make an article open access in either a Gold (100% 

OA) or Hybrid (mix of paywalled/OA) journal

• Publishers receive income from subscriptions and

APCs.

• How much is being spent on APCs (2015-2018)? 

• Canadian Tri-agency funded $27.6 million for 

gold and hybrid APCs 

• Worldwide = global APCs payments was $1.06 

billion, with $612.5 million for gold OA journals 

and $448.2 million for Hybrid journals

Leigh-Ann Butler et al., “The Oligopoly’s Shift to Open Access. How the Big Five Academic Publishers Profit from Article Processing Charges,” Quantitative Science Studies, November 3, 
2023, 1–33, https://doi.org/10.1162/qss_a_00272. Figure 1; Page 15, Table 4; Page 17.

https://doi.org/10.1162/qss_a_00272


How Much Does Queen’s Spend on APCs?Da

• 2023: QUL asked Internal Audit to review how 

the university pays for APCs. 

• 2018-2022: 

• Queen’s spent between $685K and $1.3M 

on APCs.

• Average APC cost between $1,467 and 

$2,879. 

University of Toronto Method

Queen’s Accounting Method



Are transformative agreements part of the solution for high APC 
costs? 

A transformative agreement includes partial or total open 

publishing costs [for a set list of journals, not all] as part of 

traditional subscription licensing agreements (“big deals”)

Pros and Cons of Transformative Agreements:

• Pro: researchers can publish OA without paying APCs [for 

a set list of journals,  not all] while allowing them to retain 

copyright in their works

• Con: further lock institutions into big deal packages, push 

publishing costs to libraries, reinforce the control that the 

big publishers have over the publishing process

• Con: not equitable, only available to researchers at 

institutions that can pay

Queen’s is currently trialing five
transformative agreements:  Sage, Wiley, 
Cambridge University Press, Canadian 
Science Publishing, and the Institute of 
Physics. 

Making Your Publications Open 
Access | Queen's University 
Library (queensu.ca)

https://library.queensu.ca/help-services/publishing-support/making-your-publications-open-access#open-access-fees
https://library.queensu.ca/help-services/publishing-support/making-your-publications-open-access#open-access-fees
https://library.queensu.ca/help-services/publishing-support/making-your-publications-open-access#open-access-fees


What else we are doing? 

Current investments in Open infrastructure include 

support for:

• Diamond (No APC fee) OA journals published on 

Open Journal Systems (OJS) software administered 

through the library. 

• Open Monograph series (the Theory and History of 

Education Monograph Series) 

• QSpace (institutional repository) includes open 

access to scholarship by Queen’s faculty and 

students

• National & international initiatives like Coalition 

Publica, Partnership for Open Access, and ORCiD. 



What Authors should know about copyright

Intellectual Property Law

Patents, Trademarks, Industrial Designs, Copyright

Copyright: a legal mechanism that protects an author's moral and economic rights with regard to their works.

Moral Rights Economic Rights

Integrity
Association
Attribution

Reproduction
Distribution
Exhibition
Public Performance
First Publication
Communication
Translation/Adaptation
Authorization

Can be 
waived but 
cannot be 
transferred 
to another 
individual or 
entity.

Can be 
waived or 
transferred 
to another 
individual or 
entity.

Copyright protection endures for the lifetime of the author + 70 years.
When this period of time lapses, works become part of the public domain.



Citing and Creative Commons licenses

• Remember to cite the sources of content (text, 

images, etc.) that you incorporate into your 

assignments. If you intend to publish your work, 

there may be situations where permission from 

authors/copyright owners will be needed – it's best 

to disclose that you will be publishing Open Access.

• When publishing Open Access, you will likely license 

your work using a Creative Commons license: 

• CC licenses let readers know how they can use 

your work

• Journals may give you a choice, or they may 

require you use a license that they specify



Creative Commons Licenses

-Both moral and economic rights are waived. The work can be used without any restrictions, 
but the attribution right is generally respected for the purpose of avoiding plagiarism.

-Economic rights are waived, the work can be used for both commercial and non-commercial 
purposes. Respecting the attribution right is the only requirement.

-Economic rights are waived, the work can be used for non-commercial purposes only. 
Respecting the attribution right is the only requirement. Commercial use requires authorization.
-Economic rights are waived, the work can be used for both commercial and non-commercial 
purposes. Respecting the attribution right is required and any new works must be shared alike 
(must be made available through this CC BY-SA license).
-Economic rights are waived, the work can be used for non-commercial purposes only. 
Respecting the attribution right is required and any new works must be shared alike (must be 
made available through this CC BY-NC-SA license). Commercial use requires authorization.
-Most economic rights are waived, the work can be used for both commercial and non-commercial 
purposes but adaptations are not permitted. Respecting the attribution right is required.

-Most economic rights are waived, the work can be used for non-commercial purposes only. 
Adaptations are not permitted and respecting the attribution right is required. Commercial use 
requires authorization.



 Develop and execute an action plan with respect to sustainable and 

accessible scholarly publishing across the breadth of disciplinary practices. 

 Build engagement among individuals and groups impacted by the evolving 

scholarly publishing environment and publish a position paper on Queen’s 

University’s approach to supporting open scholarly publishing. 

 Develop a related action plan in 2024 and begin regularly reporting on 

progress back to the community.

Library Strategic Priority Project 1.1



What Comes Next? 

Draft Position 
Paper & Slides

Recruit 
Faculty/Researcher 

Champions 

Faculty/Researcher 
Consultations

Summarize 
Consultations & 

Propose Next Steps
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